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CITE FBIS/GULF 10047 SECTION 01 OF O3
TO: FEIS, FEIS/LONDON, FEIS/NICOSIA, FRIS/AMMAN, FEIS/TEL
AvVIV,

FEIS/EANGKOK,

RYBAT

SUBJECT: GF OFERATIONS FHASEDOWN-~INITIAL COVERAGE TRANSFER

BUREAU CHIEFS FRDM{:::::::] i 25X1

25X1

1. GULF BUREAU RECOMMENDS THAT THE INITIAL STAGE OF ITS OFER-
ATIONS FHASEDOWN TAKE EFFECT ON THURSDAY, 12 JUNE, TO ALLOW
[ |70 DEFART FOR LATERAL TRANSFER ON THE 14TH. THE BUREAU 25X1
FURTHER RECOMMENDS THAT DURING THIS INITIAL STAGE IT OFERATE TWO
SHIFTS, 0400-2030 GMT, SATURDAY-WEDNESDAY, AND THAT OTHER EUREAUS
TAKE UF COVERAGE AS OUTLINED BELOW ON THURSDAY AND FRIDAY. AFTER
STUDYING MOD‘S FROFOSAL THAT THE BUREAU CLOSE ON FRIDAYS AND
OFERATE HALF DAYS (1130-2030 GMT) ON SATURDAYS AND SUNDAYS, GF
ELIEVES THERE ARE VERY STRONG REASONS FOR FREFERRING ELIMINATION
OF ALL OFERATIONS ON THURSDAY AND FRIDAY INSTEAD TO MEET THE
10-EDITORIAL~SHIFT-WEEK TARGET:

A. FIRST AND FOREMOST IS THE FROBLEM OF COVERAGE COORDINATION
THAT WOULD ARISE FROM SFLITTING COVERAGE AT MID--DAY ON SATURDAYS
AND SUNDAYS. IF GF BEGAN OFERATIONS AT 1130 ON THOSE DAYS, 1T
WOULD EE ‘FACED WITH MAJOR FROGRAMS IMMEDIATELY UFON QOE. TO
AVOID DUFLICATE FROCESSING, IMMEDIATE PROCESSING FYI'S WOULD EE
NEEDED ON OTHER EUREAUS‘ MORNING COVERAGE OF MANAMA WAKH, RIYADH
RADIO AND SFA, AND THE SANAA 1030 CAST. THERE WOULD BE LITTLE
TIME FOR THESE MESSAGES FLUS TRAFFIC FILED DURING OUT CLOSURE
FERIOD TO CLEAR COMMO BEFORE THE GF DUTY EDITOR NEEDED TO EEGIN
MAKING SELECTION AND FROCESSING DECISIONS. THE COORDINATION
FROCESS WOULD THEN HAVE TO BE REVERSED WHEN THE EUREAU CLOSED
ABAIN AT 2030 TO FASS COVERAGE OF THE LATE NIGHT RIYADH SOURCES
EACK TO LD/BEC. THIS CODRDINATION FROCESS WOULD EE EOTH HIGHLY
INEFFICIENT AND TROUEBLESOME, FARTICULARLY IN LIGHT OF GF'S SLOW
SFEED COMMO CIRCUIT. WE CANNOT BELIEVE THE BUREAUS FICKING UF
THIS COVERAGE WOULD WELCOME THE EURDEN OF EXTRA COORDINATION ANY
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MORE THAN WE WOULD HERE.

E. HALF DAY CLOSURES ON SATURDAYS AND SUNDAYS WOULD COINCIDE
WITH THE WEEKEND AT THE BUREAUS ASSUMING COVERAGE, FRESUMARLY
MAEING THEIR STAFFING SITUATIONS AT LEAST SOMEWHAT MORE DIFFICULT.
TO OUR ENOWLEDGE, BAHRAIN IS THE ONLY BUREAU WHERE THURSDAY IS A
DAY OF THE WEEKEND. EVERYONE INVOLVED WOULD BE BEST SERVED, WE
THINE, BY MAKING IT ONME OF THE DAYS ON WHICH GF COVERAGE IS
TRANSFERRED,

C. THE 5-DAY WORKE WEEK WOULD ELIMINATE ONE MORE BUSY EVENING
SHIFT THAN THE MOD FROFOSAL. THIS WOULD EASE THE RURDEN ON GF 'S
ALREADY SHORTHANDED COMMO SECTION AND MAKE IT EASIER FOR GF TO
FREE ONE OR FOSSIELY TWO MONITORE FOR EARLY TRANSFER TO ONE OQF
THE BUREAUS THAT WILL EBE FICKING UF COVERAGE.

2. GF CONSIDERS THE FOLLOWING SOURCES AS ESSENTIAL COVERAGE
THAT SHOULD BE TRANSFERRED TO OTHER BUREAUS ON THURSDAYS AND
FRIDAYS. THEY ARE LISTED UNDER THE EUREAUS THAT WE BELIEVE COULD
MOST LOGICALLY HANDLE THE COVERAGE. ALL ARE CLASS A OR E:

A. LD/BBC WOULD TAKE:
13 IRAN

TEHRAN DOMESTIC FERSIAN O3IZ0, 0430, 0530, 0630--BEC IS LIKELY
TO INSIST ON DELAYED FROCESSING AFTER THEIR MONITORS REFORT AT
0730,  THE OZZ0 AND 0430 CASTS ARE MOST IMFORTANT FOR ANNOUNCE-
MENTS OF. NEW MILITARY OFFENSIVES, S0 DELAYED FROCESSING IS UNFOR-
TUNATE EUT CANNOT BE HELFED UNLESS NC OR TA IS FREFARED TQ TAKE
ON THIS RESFONSIEILITY. THE 0OS30 NAD 0630 CASTS ARE FAR LESS
FRODUCTIVE, AND THE 0630 CAST IS NOT CARRIED ON FRIDAYS.

2)  SAUDI ARAEIA

RIYADH RADIO AND SFA THROUGHOUT THE DAY--~EELIEVE EOTH THESE
SOURCES MUST BE HANDLED AS A FACKAGE BY LD/EEC TEMFORARILY UNTIL
JIN ACQUIRES SFA SERVICE, AT WHICH TIME IT COULD TAKE QVER THE
ENTIRE SAUDI FACKAGE. WHILE JN COULD TAKE UF RIYADH RADIO IMME-
DIATELY, SIMULTANEQUS SFLIT COVERAGE OF THE TWO SOURCES WOULD
BE IMFOSSIBLE TO COORDINATE AND WOULD RESULT IN A LARGE VOLUME
OF DUFLICATE FROCESSING. GF HAS FROVIDED FOINT OF CONTACT INFOR-
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MATION FOR ACQUIRING SFA SERVICE TO C/JIN, BUT IT SEEMS UNLIEELY
TO ME THAT JN CAN ACGAUIRE THE SERVICE IN TIME FOR THE INITIAL
STAGE OF GF 'S FHASEDOWN. I ALSO ASSUME EBBC WOULD CONTINUE TO
COVER AFTER JN’'S 2100 GMT COB, AS THEY DO NOW.

~-FBIS SHOULD CONSIDER LOANING AN ARABIC MONITOR TO BBC WHILE
THIS COVERAGE IS ITS RESFONSIRILITY. A FMU MONITOR MIGHT BE USED
FOR THE FURFOSE UNTIL GF CAN TRANSFER SOMEONE TO LD (FROBABLY 05X1

—=-—WE SEE NO MERIT IN MOD'S PROFOSAL THAT GF CONTINUE T0O FPRINT
SFA WHILE THE BUREAU IS CLOSED. AS WE BEGIN TRANSFERRING MONI-
TORS, WE WILL NOT HAVE THE MANFOWER TO REVIEW A 2-DAY FILE WHEN
WE REOQFEN ON SATURDAY, AND SINCE THIS IS CURRENT COVERAGE IT
WOULD BE OF LITTLE VALUE 2 DAYS LATER ANYWAY. AS A LANDLINE
SERVICE, BACKSTOFFING FOR RECEFTION IS NOT REQUIRED.

--RIYADH TV IS5 WELL RECEIVED AND CAN BE RECORDED EY TIMER AT
GF FOR THE PURFOSE OF REVIEWING FOR VSL'S. AS FOR ANY OTHER
FROCESSING, IT WOULD BE SUBJECT TO THE SAME FROELEMS OF TIMELI-
NESS AND MANFOWER CONSTRAINTS AS MENTIONED ABOVE. SINCE THESE
ARRANGEMENTS ARE ONLY SHORT-TERM, WE MIGHT AS WELL DECIDE NOW
WHETHER THIS SOURCE IS WORTH SATELLITE MONITORING OR IS SIMPLY
TO BE DROFFED WHEN GF CLOSES COMFLETELY.

-=ALL JEDDAH COVERAGE CAN BE DROFFED IN VIEW OF OTHER SOURCES
AVAILABLE.

E. JORDAN EUREAU WOULD TAKE:
1) GULF STATES:
C==MANAMA WAKH ARARIC 0S00-1500, 1700-2100 (CLASS A)~—~THIS
SERVICE ALSO CARRIES ONA, ONA, WAM. JIN ALREADY COVERS THE LAST
HOUR OF TRANSMISSION DAILY.
~~MANAMA WAKH ENGLISH 1500-1700 (CLASS A)-—GF HAS NO RECORD
OF MONITORABILITY OF THIS SERVICE AT JN. IF UNRECEIVED, THE
ARARIC SERVICE WILL SUFFICE.
~~MUSCAT DOMESTIC ARAERIC 1300-1330-~THIS IS THE ONLY CLASS A
RADIO FROGRAM MONITORED FROM GCC STATES OTHER THAN SAUDI ARARIA. o

THE WAEH CIRCUIT, NEWSFAFERS, AND MUSCAT RADIO ACCOUNT FOR OVER
70 FERCENT OF THE WORDAGE FRODUCED FROM THE GULF STATES, S0
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| EUREAU CHIEFS FROM A
OTHER RADIOS ARE VERY MARGINAL SOURCES INDEED THAT SHOULD EE

DROFFED.

2)  YAR, FDRY

-—S5ANAA DOMESTIC ARAERIC 0430, 1700 (CLASS A)--DEFENDING ON
MONITORARILITY, THIS COVERAGE MAY REQUIRE SUBSTITUTION OF FROGRAMS
NOW LISTED AS CLASS K.

——ADEN DOMESTIC SERVICE AND ANA IN ARABIC--COVERAGE WILL DEFEND
ON MONITORABILITY. NOTHING AFFPROACHING THE CURRENT LEVEL OF
COVERAGE WILL BE FOSSIBLE, EVEN IN A SFLIT WITH EAU. ANA ENGLISH
HAS NOT BEEN MONITORABLE AT GF FOR MONTHS; FRESUMAELY IT CANNQT
BE MONITORED ELSEWHERE EITHER.

Z)  BAUDI ARARIA--IN WILL TAKE THE RIYADH RADIO/SFA FACKAGE
UNTIL 2100 GMT ONCE IT ACQUIRES SFA SERVICE.

4) IRAN-~TEHRAN INTERNATIONAL SERVICE IN ARABIC--SEVEN EROAD-
CASTS ON THURSDAY, FOUR ON FRIDAY, ALL CLASS A OR B. SINCE JN'S
RECEFTION IS FROELEMATIC, NC SHOULD FLAN TO BACKSTOF OR COVER IF
ITS RECEFTION FERMITS. WE CONSIDER THIS A VERY IMFORTANT SOURCE;
IF NEITHER RUREAU CAN COVER ADEQUATELY, GF WILL HAVE TO RECORD
IMFORTANT SEGMENTS, SUCH AS THE WEEKLY ARAERIC SERMON QN FRIDAY.
SOME LONG-TERM SOLUTION, SUCH AS A BAHRAIN RELAY SITE, MAY ALSO o
BE JUSTIFIED. ) »

C. NICOSIA BUREAU WOULD TAKE:
b}y IRAN
—— (CLANDESTINE) RADIO IRAN FERSIAN 1330-1400--FER MOD FLAN,

~=TEHRAN DOMESTIC FERSIAN--BACKSTOF EEC FOR FEED OR COVERAGE;
FOSSIBLE COVERAGE OF EARLY MORNING CASTS.

~=TEHRAN INTERNATIONAL ARABIC~--BACKSTOF JN OR ASSUME COVERAGE,
RECEFTION FERMITTING.
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)  BULF STATES-—-MANAMA WAKH ARABIC AND ENGLISH--EBACKSTOF JN
OR ABBUME COVERAGE.

D. TEL AVIV WOULD TAEE:

—— (CLANDESTINE) FREE VOICE OF ITRAN FERSIAN 1500-1600 (CLASS
A)-—-FER MOD FLAN.,

~—(CLANDESTINE) VOICE OF THE LIBERATION OF IRAN FERSIAN 16T0-
1820 (CLASS A)--FPER MOD FLAN.

E. EAST AFRICA UNIT

——ADEN DOMESTIC ARARIC~--ASSIST JIN AS RECEFTION AND ARAEIC
STAFFING FERMIT.

~—OMDURMAN DOMESTIC ARAEIC 0430-0445 (CLASS A)~~ALTHOUGH
LISTED AS CLASS A COVERAGE, THIS FROGRAM HAS NOT REEN HEARD AT GF
FOR MANY MONTHS, AS REFORTED IN FERIODIC CRUISING MESSABES. WE
DO NOT BELIEVE RECEFTION OR STAFFING WILL FERMIT EAU TO FICK IT
UF EITHER, BUT EELIEVE IT SHOULD BE TRIED AND CHECKEED REGULARLY.

F. BANGKOK EBUREAU MAY WISH TO TRY KEABUL ENGLISH TO SOUTH ASIA
0%00~1020 A8 LISTED IN THE MOD FLAN. IT IS, HOWEVER, CLASS ©
COVERAGE, AND WE SEE NO GREAT LOSS IF IT IS DROFFED ON THURSDAY/
FRIDAY.

I.  BF FROFOSES DROFFING THE FOLLOWING COVERAGE ON THURSDAYS
AND FRIDAYS:

A. CLANDESTINES: VOICE OF ISLAMIC REVOLUTION OF AFGHANIGTAN
IN FPASHTO AND IN DARI, VOICE OF AL-AHVAZ REVOLUTION--FRODUCTIVITY
OF THESE SOURCES IS ALMOST NIL.

B. AFGHANISTAN: EABUL INTERNATIONAL ARABRIC-—CLASS C.

C. EBAHRAIN: MANAMA DOMESTIC ARARIC 1330, MANAMA TV ARARIC
1700, MANAMA TV ENGLISH 1&600--ALL IRREGULAR COVERAGE; ADEQUATELY
COVERED RY WAEH.

L. ITRAN:
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~—ALL REGIONAL RADIOS IN FERSIAN--THIS IS UNFRODUCTIVE CLASS
E AND C COVERABE NOT CARRIED ON FRIDAYS. MOD'S SUGBESTION THAT
THE FROGRAMS BE RECORDED IS NOT FRACTICAL SINCE IT WOULD REQUIRE
SOME STAFFING TO ACCOMFLISH, AND IT WOULD EE ENORMOUSLY TIME
CONSUMING TO REVIEW THE TAFES, WITH NO REASON TO EXFECT THAT
ANYTHING WOULD BE FRODUCED.

-~TEHRAN TV IN ARAERIC, ENGLISH, AND FERSIAN--ALL CLASS E.
AGAIN, MOD’'S SUGGESTION THAT THESE FROGRAMS BE RECORDED WOULD
REQUIRE STAFFING OF THE BUREAU. ALL TEHRAN TV RECEFTION IS 80
VARIARLE THAT IT RERUIRES MANUAL TUNING, MAKING TIMER RECORDING
IMFOESIRBLE. EVEN WITH MANUAL TUNING, THERE IS OFTEN NO RECEFTION
OF IRANIAN TV SOURCES.

~-INTERNATIONAL SERVICES: MASHHAD IN DARI, TAERIZ IM AZERI,
AND TEHRAN IN TUREISH--CLASS B AND C COVERAGE NOT EBROADCAST ON
FRIDAYS.

~—TEHRAN IRNA ARARIC~-CLASS C COVERABE THAT HAS FRODUCED
NOTHING IN MY EXFERIENCE AT GF.

E. IRAR:  BAGHDAD TV FERSIAN-~CLASS C: RECEFTION CONDITIONS
FRECLUDE TIMER RECORDING,

F. OMAN: SALALAH RADID--COVERED EY MUSCAT AND WAKH/ONA.

G. Q@ATAR: DOHA RADID AND TV--ADEQUATELY COVERED BY WALH/QNA
AND OTHER SOURCES,

H. SAUDI ARAEIA:  JEDDAH RADIO--ADEQUATELY COVERED BY RIYADH
RADIO AND SFPA.

I'. UAE: AEU DHAEBI DOMESTIC ARAEIC 0F00 (CLASS B --ADERUATELY
COVERED BY WAKH/WAM.

J. USSR: SELECTED CASTS FROM REGIONAL RADIOS ARE RECORDED
DAILY AND WILL CONTINUE TO BE. OTHER SOVIET REGIONALS ARE CLASS
C AND D COVERAGE AND/OR ARE COVERED EY EBEC ON A DEL.AYED RASIS;
THESE ARE NOT WORTH THE STAFFING REQUIRED TO TUNE AND RECORD SO
THEY WILL EE DROFFED. "
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4. GF WILL MAINTAIN ITS NEWSFAFER COVERAGE DURING THE INITIAL
STAGE OF THE FHASEDOWN. EELIEVE, HOWEVER, THAT THIS WOULD EBE A
GOOD TIME FOR BUREAUS TO BEGIN EXFLORING WHETHER AND HOW THEY WILL
ACGUIRE SURECRIFTIONS TO NEWSFAFERS THAT ARE NOW COVERED EY GF.
THE NUMBER OF ARABIC NEWSFAFERS INVOLVED WILL ALMOST CERTAINLY
EXCEED JN'S CAFACITY TO SCAN AND FROCESS, S0 SOME LOAD-SHARING
ARRANGEMENT WITH FMU WILL BE REQUIRED. BANGKOK WILL, FRESUMARLY,
TAEE OVER THE FAKISTANI FAFERS.

9. TO AVOID AN UNMANAGEAELE COMMO EBACKLOG ON SATURDAY MORNING ,
THE BUREAU WILL FLAN TO BRING AN EDITOR AND COMMUNICATOR IN AT
LEAST FART-TIME ON FRIDAYS TO RECEIVE, LOG, AND DISTRIBUTE
L INCOMING TRAFFIC. GF'S DROF-COFY REQUIREMENTS WILL ALSO EBE
f REDUCED AT THE SAME TIME. 25X1

& WITH FEWER SHIFTS TO STAFF, GF WILL BE READY TO BEEGIN
TRANSFERRING A FEW MONITORS ALONG WITH COVERAGE. WITH JN TARING
THE ERUNT OF THE COVERAGE TRANSFER, EBELIEVE IT SHOULD EBE THE FIRST
FRIORITY FOR ARARIC MONITOR ASSISTANCE. | ‘25X1

7.  THE TDY ADMIN OFFICER WHO HAS EEEN FROMISED SHOLLD FLAN
TO ARRIVE IN THE THIRD WEEK OF JUNE IF IT LOOKS AS THOUGH WE WILL
BEGIN TRANSFERRING TCN'S BY THAT TIME OR A EIT LATER. HE/SHE
WILL, IN ANY CASE, WANT TO HAVE A FEW DAYS TO GET ESTARLISHED AND
MAKE SOME CONTACTS EEFORE THINGS GET TOO HECTIC.

25X1

; 8. DECL OADR DRV COL 14-82 BY
| CONFIDENTTIAL
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